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Why —the case for change and intervention



Do not work for ‘climate wreckers’, UN
head tells graduates

Anténio Guterres savs young people should tackle climate

crisis hy using talent ro deliver a renewable future
How do we

regenerate
this generation’s

view of oil and gas?

An EY poll of US consumers
and oil and gas executives finds
workforce challenges are ahead
for the industry

A career divide
Appeal of jobs in oil and gas

The,.
Q “wefghtar ackling a fire north-west of Sata Cruz, Cal fornia. Guterres tolc the US graduates
that fessil fuals ‘are killing cur planer’. Fhotograph: Shmual ThlerAP

Mheme® | 18% 26%

Very appealing

|| Somewhat unappealing . Very unappealing

Somewhat appealing [l 'm not sure

University bans on big oil firms at
recruitment fairs rise by 30%

Survey finds post-1992 universities leading the way on
sustainability and ethics

..\

Guardian

Half of young people rule out career in oil and gas

22/02/2024, 8:00 am
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The challenge of attracting young professionals to the industry



The Oil Industry's Great Crew Change -- Why It's

I'ven More Complicated Now

By Drillinginfo, Contributor. © We provide analysis and insight on the oil and g... v Follow Author |

nearly one in th 1
professionals worldwide

would consider a move into a / X\ G ET l
technology role within the

next three years. Global Energy Talent index

Available Now

Energy Voice
https://www.energyvoice.com » oilandgas ...

Young people unlikely to replace retiring oil workers

18 Feb 2025 - The oil and gas workforce is older than other sectors and it is unlikely
that young people will fill the gap left by retirees, according to a new report.

Shifting demographics in the energy workforce




The only global energy focused gender
diversity study, produced in 2017,2021 & 2023

2023 Survey collected data from

» 700 individuals

» 35 interviews with senior industry
executives

» Company benchmarking exercises
across 71 10Cs, NOC:s, oilfield
services, utilities and new energy
companies (whose combined annual
revenues exceeded $3 trillion USD)

The Survey report shares data,
trends, and best practices thus
enabling energy companies to
benchmark diversity in their
workplace, track progress over
time and learn from best
practices from across the globe.

Scan me to
download the report
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The Untapped Reserves survey




GENDER DIVERSITY IN
ENERGY STILL LAGS MOST
MAJOR SECTORS,

WITH 23% WOMEN

IN OIL AND GAS

@Women in the workforce in different sectors (%)

Health and social work
Education

Restaurants and hotels
Finance

Public administration

Manufacturing B % womenin 2020

B % womenin2023
Agriculture

24%: Women's representation in the
Energy sector (including oil & gas, power
& utilities, and new energy companies)

Oil and gas
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Source: ILO Stat database, 2020 and 2023; Untapped Reserves 2.0 and 3.0 surveys; BCG analysis

Women are significantly underrepresented in the energy sector




% of women in operations and technical
support roles, by tenure

Gender balance (50%)

Entry Mid-career Senior Executive
level level level level
-&- 2020

% of women in business and administration
roles, by tenure

48 Gender balance (50%)

Entry Mid-career Senior Executive
level level level level
-®- 2023

@

Entry Level Mid-career Level

Source: Untapped Reserves 3.0 and 2.0 surveys (N=38 for 3.0 and N=36 for 2.0); BCG analysis

Senior Level

Executive Level

The decrease in women’s representation through the career lifecycle



56% companies adopted remote/ Underrepresented groups reported most

hybrid policies during COVID-19 ~ positive impact of flex work on career
% of companies that implemented % reported impact of flexible working' on career
flex work related policies trajectory, by underrepresented group
18%

. Al £1% 37% 16%

56%  78% o . - :

_______________ Women 37% 42% 20%

UERG Women 46% 39% 14%
e | 34%  23%

groups? 33% 34% 23%
Men 44% 33% 13%
22%

------- 49%

Before 2020 Between Total impl.  From 2023 Never/no \ : e
B \Very negative Neutral |l Ve ositive
2020-2023 onwards plansto ry neg P

impl. B Negative B Positive
Time of implementation :

1. Includes remote and hybrid policies
Note: UERG stands for underrepresented racial/ethnic groups
Source: Untapped Reserves 3.0 company survey (N=68), individual survey (N=775); BCG analysis

However, 56% of companies plan to
reduce or eliminate remote working

% of companies that plan to keep or phase
out remote wark, by region

|
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P Keep remote working in some capacities
Il Phase out remote work entirely

Il Keepthe same level of remote work

The rise and impact of remote and hybrid working arrangements



1. Commitment from the top,
supported by clear accountability
for continuously meeting
diversity, equity, and inclusion

@ »r

2. Supportive

Visible leadership operating model and

targeted interventions
targets i -
to maximize business
N4 erformance
® 0 0 :
Attract Retain Advance
3. Foundational
policies and programs - 4. Create ecosystems,
designed to sustain a Implement foundational policies and programs extend DE&I efforts
high-performing, beyond internal initiatives
innovative organization 5 by leveraging
5 partnerships with
Ecosystem approach suppliers, vendors

.4 and community

To drive DE&I, energy companies must take action on four key levels



\/\/ » The first global, online, gender focused
on )enTOX community of its kind
ENERGY

WPC Energy Coalition Taskforce

» A network of HR, DE&I & Business
Leaders from across the energy spectrum

S\
O WPC 0
e w6 > Sharing of best practices & collaborating
- L to address industry challenges

Innovation as a catalyst for change



Best Practice - Bapco Energies - Women ‘ . . e e

of Tomorrow - A strategic initiative for Good Practice - WOMEN'S LEADERSHIP

Gender & Inclusion MENTORING PROGRAM OF IBP - Brazilian

By WRC Eneray - Th,Jan 16, 2025 1200 AM Petroleum and Gas Institute

By WPC Energy - Tue, Sep 24, 20241200 AM - Ann-Sharon Mukanganyama o Good Practice - IndianOil - Aarohi- e o
Customized Women Leadership
X Programme

By WPC Erergy - Fri, Sep 27,2024 1200 AM - Ann-Sharon Mukanganyama o

Best

INSTITUTO

. Bapco
Practices eneprgies

BIOCOMBUSTIVEIS IndianOil
Shared S

WPCE DE Good Practice - REPSOL - Mobility e e ‘E’!Egg
nergy Opportunities for Female Talent

Excellence A -
By LUISA MARIA ROLDAN OBESO Specialist - Sun, Sep 15, 2024 12:00 AM - Nancy Spe - -
24M WRC Energy Congress in Good Practice - JAPEX - Empowering All ° e
Employees to Demonstrate Their
Capabilities

Good Practice - Enbridge Parental Leave e e
Policy - Progress for Women's Equity

By WPC Energy - Sat, Nov 2, 2024 1200 AM

V\[Jmenwx "’ENBRIDGE"

ENERGY 13

o . By Yuka Abe - Sat, Sep 14, 2024 1200 AM - Celestina Raggi °

REPSOL JAREX

Japan Petroleum Exploration Co., Ltd.

Sharing proven DE&I policies & strategies




| Energy Summit
omenlox 8,9 June 2025 in Calgary

(prior to the Global Energy Show)

EN ERGY J Roundtable Discussion gt june am)

 VIP Dinner (8t June pm)

WPC CANADA J |ndUStry Lunch (9th June pm)

ENERGY d The Science Behind Biases Workshop
(9th June pm)

Join us In Canadal!




Thank You

Scan me to
download the
latest
Untapped
Reserves
survey report
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The Untapped Reserves survey




