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2Why – the case for change and intervention 
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3The challenge of attracting young professionals to the industry



Shifting demographics in the energy workforce

U N TA P P E D  R E S E RV E S



The Untapped Reserves survey

U N TA P P E D  R E S E RV E SThe The only global energy focused gender 

diversity study, produced in 2017,2021 & 2023
energy focused gender diversity study, produced in 2017,2021 & 2023

The Survey report shares data, 

trends, and best practices thus 

enabling energy companies to

benchmark diversity in their 

workplace, track progress over 

time and learn from best 

practices from across the globe.

2023 Survey collected data from

➢ 700 individuals

➢ 35 interviews with senior industry 

executives

➢ Company benchmarking exercises 

across 71 IOCs, NOCs, oilfield 

services, utilities and new energy 

companies (whose combined annual 

revenues exceeded $3 trillion USD)
Scan me to 

download the 
report
Scan me to 

download the report



Women are significantly underrepresented in the energy sector

Scan me to 
download the 

report
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GENDER DIVERSITY IN 
ENERGY STILL LAGS MOST 
MAJOR SECTORS,
WITH 23% WOMEN
IN OIL AND GAS

Women in the workforce in different sectors (%)

Source: ILO Stat database, 2020 and 2023; Untapped Reserves 2.0 and 3.0 surveys; BCG analysis 

% women in 2020

% women in 2023

24%: Women's representation in the 
Energy sector (including oil & gas, power 
& utilities, and new energy companies)



The decrease in women’s representation through the career lifecycle

Source: Untapped Reserves 3.0 and 2.0 surveys (N=38 for 3.0 and N=36 for 2.0); BCG analysis



8The rise and impact of remote and hybrid working arrangements 



9To drive DE&I, energy companies must take action on four key levels

2. Supportive 

operating model and 

targeted interventions

to maximize business 

performance 

1. Commitment from the top, 

supported by clear accountability 

for continuously meeting 

diversity, equity, and inclusion 

targets

Source: BCG analysis

Advance
ADVANCE

Ecosystem approach

Visible leadership

Attract AdvanceRetain

Implement foundational policies and programs

3. Foundational

policies and programs

designed to sustain a

high-performing,

innovative organization

4. Create ecosystems, 

extend DE&I efforts 

beyond internal initiatives

by leveraging 

partnerships with 

suppliers, vendors

and community

3



10Innovation as a catalyst for change

Source: BCG analysis
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➢ The first global, online,  gender focused 
community of its kind

➢ A network of HR, DE&I & Business
Leaders from across the energy spectrum

➢ Sharing of best practices & collaborating 
to address industry challenges



Sharing proven DE&I policies & strategies



12Join us in Canada!

Source: BCG analysis
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Energy Summit
8,9 June 2025 in Calgary

(prior to the Global Energy Show)

❑ Roundtable Discussion (8th June am)

❑ VIP Dinner (8th June pm)

❑ Industry Lunch (9th June pm)

❑ The Science Behind Biases Workshop
(9th June pm) 



The Untapped Reserves survey

U N TA P P E D  R E S E RV E S
Thank You

energy focused gender diversity study, produced in 2017,2021 & 2023

Scan me to 
download the 

report

Scan me to 

download the 

latest 

Untapped 

Reserves 

survey report


